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TEST for
MODULE 2:  

Name:
     

Company Name:
     
Note: Follow instructions on web page for what to do with this Test once completed.

What are the right headings for this 3 x 3 matrix?

	 Raise Prices          
	 Existing products/services          
	New products/services

	
	
	

	
	
	


List at least three specific sales activities that are required to make the numbers in the boxes above.

1.
Prospecting for new customers
2.
Finding the people that control the opportunity
3.
Make presentations of the products/.ervices
List the three reasons why we select focus products or vendors.

1.
Products that have good margins
2.
Products that have high potential sales
3.
Products that open doors for other sales
Name at least three ways that are used to define target markets or accounts.

1.
What type of business do we have now?
2.
What type of customer do we want in the future?
3.
What are the characteristics of a good customer?
What are the five elements of defining a good order?

1.
Size of the order
2.
Profitability of the order
3.
Focus product/service
4.
Focus customer
5.
How many items?
What is this planning tool called?
Sales Planning Matrix
	
	Product A
	Product B
	Product C
	Product D

	Customer 1
	12000

20000
	10000

10000
	500

?
	0

10000

	Prospect 2
	0

?
	0

5000
	0

?
	0

?

	Customer 3
	25000

10000
	0

0
	0

?
	12000

18000


What does each of these stand for?

D
Defend
I
Introduce
G
Grow
F
Find out
F
Forget about
