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MODULE 1:  
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Note: Follow instructions on web page for what to do with this Test once completed.

What are the elements of SMART goals?

1.
Specific
2.
Measurable
3.
Achievable
4.
Recorded
5.
Timed
What are the most important business goals for you to accomplish this year?  Does your manager agree?

     
What is the success formula?

Specific goals + Actions tied to goals
What are the two most important sales time management questions?

1.
What am I trying to accomplish?
2.
Do I have activities scheduled to accomplish them?
List the three most important elements of thinking style?

1.
Big picture versus detail
2.
Approach versus avoid
3.
Fast versus slow
For you, what are the areas where you are the clearest? (Which are the three areas you marked the strongest—for example—you are really strongly extroverted?)



